Dear Agents – Welcome to Worldlinks

We are very glad you chose to take up the great opportunity that Worldlinks is offering; the consistent flow of leads and business, as well as flexible work schedule and a stable work environment that is here to stay.  What makes our company different and a cut above the competition on the net is not only our great user friendly sites, but its also our team of agents, which you are now part of, the agents who interact with the clients on daily basis, the excellent response the team provides and the relationships that are built with our customers.

We are constantly trying to improve and excel the services we are offering in order to provide the client with the best options and most accurate information.

When you choose to become part of Worldlinks you are granted permissions to have access to the pool of leads the company generates.  Please keep in mind, when you have access to our leads and the earning potential they carry, you chose to and become RESPONSIBLE for a portion of the business, its growth and its continuation. We have always strived to create a team of professionals that will be able take up a portion of the business where everyone can grow and succeed.  Each and every effort you make, or not make, is countable and is affecting the business and its continuation.

Our clients become your clients. Our sites, are the store your clients are shopping in.  All of us are responsible to make sure our clients receive the best, most effective and timely service possible as well as making sure we stay within a profitable margin where all can profit from the sale. Remember, the more the company can earn, the more you will earn.

We are all responsible to make this process as effective and as flawless as possible and with time it will become easier.  It is a serious and not an easy task, however it is very rewarding once the fruits are reaped.

The agent program document describes the work process, what it takes and what is required to make sure we continue to grow and expand as a company so that we can always provide you and other agents with the great leads and opportunity we have been providing this far however it will take everyone’s efforts to make sure these requirements are met and adhered to.

About Worldlinks 

Worldlinks has started developing leisure travel services in June 1996 under the umbrella of Aesthetic Investment Strategies, which has been incorporated in 1988 and is specializing in technology and development of web based publishing systems. (To learn more about Pubsystems please go to: http://www.pubsystem.com)

While it began as a fun experiment working mainly with small boutique hotels in Mexico, it has collected momentum, and through the years Worldlinks has developed 19 information rich destination guides, mostly focusing on Mexico, the Caribbean and Western Europe. Some of the most popular guides are:  http://DiscoverMexico.com ;  http://PlayadelCarmen.com ; http://CaribbeanCoast.com  ;  http://DiscoverEurope.com  ; and these are just to name a few. Along side the publication development, Worldlinks has also built and expanded its’ relationship with over 300 properties. From a small 8 room bed and breakfast to large all inclusive chains of 2000 room resorts. 

In order to maximize the opportunity for revenue and offer even a broader range of products to our clients, Worldlinks has partnered with a few key preferred suppliers such as Apple Vacations, FunJet Vacations, Gogo WWV and others.

Each contracted property working with Worldlinks is listed and displayed within the specific regional publication applicable to its location and type. Worldlinks created consistently uniformal web presence (sites) for all properties, providing an array of important information to assist the browsing client in making an educated decision about what they may choose for their vacation.  Each property site also includes a separate reservation form where clients can submit a reservation, and an inquiry form where they can submit specific questions or requests.

How do clients find Worldlinks travel services? 

Using a carefully planned marketing strategy Worldlinks was able to gain first page positioning on major Internet search engines, be it one of the publication guides or one of the properties listed within the applicable publication.  When a client is searching for various destinations or a specific resorts that Worldlinks represents, one of the above will appear on the first page of their searches.

Worldlinks also enjoys a large number of return clientele following.

Worldlinks and Independent agents:

Worldlinks regularly uses remote independent Agents for its over flow of leads, reservation bookings and customer support.  An independent remote Agent is an Agent that is working outside the main office and generating sales using system generated, and self generated, leads.  Agents receive a login and password in order to use the back office system that allows the usage of the reservation system, hotel database, and email system.   
Independent Agents are compensated according to their production and earn commissions generated by their sales.

Worldlinks does not offer health benefits or base salaries at this time to independent agents.

Who should apply for this opportunity?

If you have the following qualifications, Worldlinks will be glad to consider your application:

1. Minimum 2 years experience as leisure travel agent with specialization on Mexico and Caribbean destinations, any additional destination is a plus.

2. Excellent communication skills both verbal and written

3. SABRE knowledge and experience and or other GDS 

4. Familiarity with online web based reservation systems such as Apple Online and VAX

5. Some international travel experience either personal or organized professional FAM trips.

6. Ability and willingness to learn 

7. Ability to work independently without direct supervision

Where do the client leads come from?

Worldlinks uses only the Internet as its marketing media, all the clients and leads are generated via the publication guides and the property (hotels) sites.

Each site includes a hotel inquiry form where clients can submit requests for quotes, questions about the property or general questions about their upcoming trip. Client inquiries are considered email leads. Once submitted via the site they are waiting in the general email pool to be answered by our team of independent remote agents.  

Frequently clients will call/phone Worldlinks in order to request additional information, ask for recommendations or complete a reservation transaction.  Client calls are also considered leads.  Each agent will have access to phone time to be able to work with the incoming leads via phone.

How do agents get leads?

Each agent has access to the general email system and is allowed a specific number of leads they can pull off the main email queue, this is called – QUOTA. These leads need to be cultivated by the agents into a sale. 

Agents also have access to phone generated leads.

The quota and type of leads agents have access to is determined by the following requirements:

1. Experience in the travel industry

2. Worldlinks training completion

3. Destination Specialization certification (sandals specialists, club med specialist etc)

4. Production level against Worldlinks average

5. Consistency and regularity

Daily quota per agent:

Worldlinks agents as a group, strive to respond all messages in the general queue daily. All inquiries in the general email queue should be answered to by the end of Business day 5 pm.   
Quotas are adjusted to meet that load several times daily, it is increased or reduced based on the following:

* Quantity of email in the general queue

* Quantity of email in the agents’ associated box

* Number of agents expected to work that day 

Production, expectation, requirements:

During the first 45 days, the relationship is going to be measured on both ends between Worldlinks and the agent.  Worldlinks will monitor conversion rate to income. Reply rates from email inquiries, consistency and regularity of the agent. Professionalism and team work.  We call this – “Getting to know you” period.

During this time new agents are allowed a quota of 3 – 7 new email leads per day.

If we decide the relationship is working, and the conversion rate is acceptable, the number of emails allotted to an Agent will be increased. 

Minimum recommended time to work with WORLDLINKS – 4 hours per day including 1 weekend day. This can be broken into a steady schedule of 2 hours in the morning or afternoon during business hours + 2 hours during the evening hours. Whatever schedule the agent agrees to has to be steady and adhered to.

New agents are required to respond daily to their required set number of emails per day from the general Queue.   Good follow up to clients’ requests with quotes on same day or no more than 18 hours. Each agent is also required to complete a set of follow up emails to clients not heard of in the last 4 days.

Phone time will be allotted at the discretion of management. It is the objective of the company to provide the maximum number of hours of phone coverage reasonably possible, If agents want ‘phone time’ they should request it. We realize some agents do not want phone time.

All agents are expected to work in a consistent and regular manner and respond to client inquiries 5 days per week. Without a regular consistent effort agents will not be able to achieve the expected results that will guarantee revenue and growth for the agent and the company.

Agents need to check their email and associated responses daily to ensure prompt response to clients’ needs.

Regular and steady follow up from clients that agents did not hear back from is highly recommended and necessary to maintain good relationship development with the customers.

Commission Structure

The nature of the internet has created a new dimensions in customer support and agent compensation. Worldlinks is an internet driven business and most of leads arrive via email. To provide fair opportunity and highly flexible work opportunities our systems treats each sale/transaction in two separate parts.

1. Contact Agent: The Contact Agent is the agent that establishes the “communication relationship” with the client. This relationship is started by answering an inquiry you have received in the email system or by sending an email from the system to a client.

This relationship is an ‘evergreen’ relationship. That means, anytime in the future during this sale or other sales email received from this specific email address will be routed directly to you in our mail system. You become the “agent of record” for the customer. 

2. Closing Agent: The Closing Agent is the Agent that actually closes the sale and enters it into the system. Sometimes a customer will call the office when you don’t have phone duty. To avoid a ‘telephone shuffle’ and to assure that a person that calls the office gets complete service, our systems recognize a closing agent.

3. Both Contact and Closing: Most of the time this is what happens. You handle the email, talk to the client on the phone and close the sale. This is also the case if the lead is externally generated from friends, family and other business relationships.

4. System As Contact Agent:  If a client submits a reservation via the web site or the phone without previous email exchange with an Agent – the system is the contact Agent

5. System As Closing Agent: If the client submitted a reservation online directly through the Web site – the system is the closing Agent.

In both 4 & 5 you potentially could be the ‘other agent’ working with the system. The most common example of this is where you have invested your time and knowledge by answering questions via email and then the client goes to the web site and directly works on line. By breaking the transaction into pieces, we assure that the agent is compensated for their role in the success of the sale.



Break down of commissions / Contact Agent/Closing Agent percentages:

The sale is broken down into 2 segments – Closing Agent and Contact Agent

Direct Hotels - Total commission 40% of gross profit 
Contact Agent: 20% of comm.  
Closing Agent: 20% of comm. 

Tour Operators - Total commission 50% of gross profit 
Contact Agent: 25% of comm. 
Closing Agent: 25% of comm. 

Support Operators (Alltournative)- Total commission 40% of gross profit 
Contact Agent: 0% of comm. (0% of total) 
Closing Agent: 100% of comm. (40% of total) 

Administrative Fees - Total commission 50% of gross profit 
Contact Agent: 0% of comm. (0% of total comm.) 
Closing Agent: 100% of comm. (50% of total comm.)

I ________________ understand and agree the payment structure above.

 _________________                        ______________
Agent Signature                                 Date

Group Sales 

Commissions are calculated after all cost of sale has been deducted from the gross profit. Commissioned at 50%

Commission Payment Schedule

Commissions are paid on the 1st & 15th of every month. Commission periods are: 11th – 25th paid on the 1st ; and 26th - 10th paid on the 15th.   

Worldlinks Direct Contracts commissions are paid based on confirmation and receipt of deposit.

Commissions for airline tickets, tours, packages, car rentals and any reservation made with outside suppliers is paid within 2 weeks of receipt of commission payment from the supplier.

I ________________ understand and agree the payment schedule above.



 _________________                        _______________________
Agent Signature                                                          Date

Training

Each Agent will receive required training, necessary logins, access to all necessary resources and support to insure they have the tools they need to be successful. This includes GDS access via the internet, we currently use Sabre eVoya Webtop. 

Worldlinks system - Each new agent will receive direct phone training on using the Worldlinks back office systems for client communications, reservations processing and guidance on studying the hotels and websites. Training takes approximately 5 days and conducted on individual basis via phone.  Phone call duration is about 30 – 45 minutes after which agent is required to continue their study along with “home work” and will be required to complete and pass a quiz about the information they study.

Training fee:    

Agent are required to submit a redeemable payment of $200.00 for the training.  Agents will be reimbursed $200.00 after they have worked with WORLDLINKS for a period of 3 consecutive months and have adhered to the minimum requirements and have produced minimum GP of $1000.00.  In case the agent decides to discontinue their association with Worldlinks prior to the 3 months the $200.00 will be forfeited.

Preferred suppliers – Each agent will be assigned a login into preferred suppliers sites as soon as an agent starts working with WORLDLINKS. There will be a demo training on how to use the systems however the agent will have to invest the time in training themselves on how to use the preferred suppliers sites. All of them are extremely simple to use. Assistance will be provided as needed.

I ________________ understand and agree the training fee above.

 _________________                        ______________
Agent Signature                                                                           Date

Remote Agent System Requirements

PC – IBM Compatible 400 GHZ Processor (Pentium or Celeron) 128 MB Memory
High speed Internet access.

A phone line or other dedicated Internet connection for business.  Cable/DSL is highly recommended.  

A separate phone line for business use only with internal voicemail (usually provided by local phone company for a small fee)

Printer

Expenses
Agents are eligible for reimbursement of business calls when they exceed $3000 in gross profit production during previous rolling (last 3 months) calendar quarter. 

Long distance calls must be billed to the company’s KissLD calling plan directly to Worldlinks in NJ.  All calls must be for business purposes only. Worldlinks reserves the right to question and not pay for specific calls. 

Agents are further eligible for reimbursement for high speed internet and phone line charges with a monthly charge not to exceed $60.00 a month after meeting a production level of $5000 in gross profit during previous rolling (last 3 months) calendar quarter.

You must have a telephone line specifically for business use. Your telephone line and Internet connection charge must be billed directly to Worldlinks in NJ. Should the total of your internet connect and phone line exceed the allowed $60.00 a month maximum, Worldlinks reserves the right to deduct the amount over $60.00 from commissions earned. 

Worldlinks will not pay for telephone line installation, in-house wiring or extra equipment required for setting up your home office. Should you need extra equipment, advise Russ Kelly. If the company has useable equipment to meet your requirements we will make it available for your use during this agreement.

Worldlinks reserves the right to stop payments should an agent's production fall below the aforementioned rolling quarterly average for a period of 2 months. All loaner equipment becomes returnable upon Worldlinks request, should equipment not be returned replacement cost will be deducted from earned commissions.

Please Fill in the information, sign and fax back to 732-544-3679 to enroll in the Remote Agent program.

Agent Name ___________________________    SS # ____________________

Address       ___________________________

City              ___________________________

State            ________    Zip ______________

Tel               ___________________________

Cell              ___________________________

Email           ___________________________

Resume        Included        yes   /  no

Training to start on date _______________   Form of Payment Check/Wire transfer/Credit Card (Visa, Master Card, American Express)

_________________________   Exp Date ___________

(If paying by Credit Card please make sure to submit a copy of Credit card as well as copy of Drivers license) 

_____________________                                  ______________________

Signed By:





Approved By:

Date: ________________
           
           Date: _____________________

Telephone Number: ______ - ______ - ___________

Date enrolled in KissLD: ________________

Date Line billing transferred to Worldlinks: ________________
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